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Executive Summary
This feasibility study was commissioned to investigate the opportunity for developing and sustaining an Outdoor Education Center (OEC) to serve 
learners of  all ages from communities in Sheridan County as well as other nearby communities located in Montana and Wyoming.

What is an Outdoor Education Center?
An Outdoor Education Center (OEC—interchangeable with Environmental Learning Center, or ELC) uses place-based learning to teach students of  
every age life skills and leadership with the outdoors serving as the primary learning environment. While each OEC can vary with a unique mission and 
focus, OECs typically strive to foster connections with the natural world through experiential learning and positive outdoor experiences encouraging 
personal growth, social responsibility, active citizenship, and lifelong learning. To put it more simply, think of  an OEC facility serving as a school, camp, 
and nature center all in one campus with a focus on being outside as much as possible. 

The overarching questions this feasibility study set out to explore are as follows:

1) What environmentally-focused educational facilities and campuses currently exist that are fulfilling a local or  
 regional need? 
 a. What is currently being offered relative to environmentally-focused education in terms of  content and other program characteristics (target  
                audience, location, time of  year, duration, cost, enrollment, etc.)?
 b. How do current offerings and availability compare to needs? Are there gaps in terms of  programming, target audiences served, geographical  
     areas, and so forth?

2) What does it take to create and sustain a local OEC?
 a. What are different funding models and structures that have been utilized elsewhere for planning, facility development, ongoing funding, staffing,  
     partnerships and governance?
 b. What are the ways in which other similarly focused organizations have gone about this?
 c. What are the key factors that need to be present in order to successfully launch and integrate an environmentally focused educational campus  
     into the community? What are common challenges and pitfalls to be aware of? What are the strengths in our community that can be built upon?
 d. What campus/facility needs are required for a successful local OEC?

3) What interested partnerships are there in a local OEC?
 a. Who also serves target audiences who could benefit from programming offered by an environmentally-focused educational facility?   
    (e.g., K-16 educational agencies, foundations, government agencies, social services, juvenile justice, early childhood, etc.)
 b. How does this complement the offerings and mission of  other agencies in the community? 
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4) How can SCLT address OEC opportunities within current, prospective, and future conservation projects?
 a. Are any of  SCLT’s current conservation projects and opportunities well-situated or otherwise suitable for a prospective OEC campus?
 b. What suitability factors should be prioritized when contemplating a prospective OEC campus? 

The Sheridan Community Land Trust (SCLT) would like to recognize that this study was made possible through a grant from the Land Trust Alliance in 
partnership with the LOR Foundation.  We are deeply appreciative of  their vision, trust, and commitment to seeing western communities thrive into the 
future by recognizing and understanding our inextricable ties to the landscape.  

We would like to thank Mariam Azin with PRES Associates for her guidance and assistance with framing this feasibility study and helping to facilitate 
initial community dialogues.  

We would also like to thank Bill Yellowtail for his ardent enthusiasm, vision, and willingness to be a bridge for our communities here in northern Wyoming 
and communities in southern Montana on the Crow and Cheyenne reservations.

We hope that this feasibility study will be used to guide the next steps of  investigation for developing an OEC to serve our area and that the study can 
inform and focus any future investments of  time, talent, and resources from those who recognize the role an OEC can play in achieving our communities’ 
educational and civic responsibilities.  

           

   Colin Betzler      Grace Cannon     Katie Belton
   Executive Director     OEC Project Coordinator   Creative Director

“In the end we will conserve only what we love. We will love only what we understand.  We will understand only what we are taught.”    
                  Baba Dioum
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Description of  Project Concept
Local/Regional Facilities Introduction

In order to understand what kind of  outdoor and place-based 
education is available in the Sheridan area, information on facilities 
and programming has been gathered in this report. Data on buildings 
and campuses in the local and regional area were collected to help 
create a complete picture of  the potential educational uses that may 
emerge from existing structures on our landscape. The development 
of  an Outdoor Education Center (OEC) that could use existing 
facilities would be more efficient and less costly than trying to 
construct a physical space along with programming curriculum from 
the ground up. 

Table 1 lists the facilities that were surveyed, creating a descriptive 
map of  spaces in the area that already house—or could potentially 
house—educational, recreational, or creative programming. Some 
of  the facilities listed house relevant programming, a description of  
which can be found in the next subsection. Other facilities in the 
table serve as informational models for what kind of  capacity certain 
organizations must possess to be able to successfully serve their stated function. 

In most cases, representatives of  each facility were contacted and invited to complete site attribute surveys of  the properties. In a few cases, short 
interviews were conducted over the phone to retrieve the same type of  information. Data collected through these surveys include information on property 
ownership, location, season(s) of  operation, acreage, description of  structures, day-use capacity, overnight capacity, and community availability.  The 
collection of  this information demonstrates the current and potential uses for each space. 

See Table 1. Local/Regional Facilities

Using an existing facility to house a new OEC would 
maximize efficiency and minimize cost.
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Local Programming Introduction

In order to capture the offerings available for youth and community 
members of  all ages to engage with local environmental surroundings 
in an educational context, information on science-based programs was 
collected first (for example: offerings from Science Kids, 
Spear-O-Wigwam, Wyoming Wilderness Association, and the YMCA). 
Then, the scope of  offerings was expanded to include recreational and 
artistic programming that focuses in some way on taking advantage 
of  outdoor and region-specific resources. Examples within the latter 
category include Sheridan County Museum—which offers several 
opportunities for students of  different ages to engage with local 
history—and the Ucross Foundation, which opens its doors to the 
public and scheduled groups of  students to learn about art that is 
created there at the Artist Residency Program. 

The information that appears in Table 2 was collected from online 
sources, through interviews, and correspondence with program 
leaders. In the case of  larger organizations like the YMCA, Tongue 
River Valley Community Center, and Science Kids, the specific 
offerings that are listed should stand as examples of  programming that may change topics from year to year. These examples, however, are representative 
of  what is available to certain age groups and during certain times of  year. 

See Table 2. Local Outdoor, Environmental, and Region-Specific Educational Programming

Several organizations in the Sheridan area offer outdoor recreational 
and educational programming for youth in the community. 
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Facility Opportunities
One of  the main reasons for undertaking this feasibility study 
is tied to the mission of  the Sheridan Community Land Trust 
in that SCLT works in partnership with landowners, individuals, 
families, and entities in Sheridan County to protect natural areas 
and agricultural lands using perpetual restrictions limiting certain 
types of  development on these lands. These private properties 
can be sold just like any other piece of  property, though any 
development restrictions remain in place transferring with the 
title in the form of  a Deed of  Conservation Easement. SCLT 
looks to local and regional planning documents and community 
assessments to make sure that all conservation work is completed 
in agreement with long-term visions of  how the local communities 
would prefer to develop. However, no planning document or 
community insight exists when it comes to the concept of  future 
interest in community education campuses. SCLT will consult with 
involved partners while looking to the narratives, conclusions, and 
potential next steps from this feasibility study to help vet potential 
conservation projects for possible current and future community 
education uses, granted such reserved rights are supported by the property owner at the time of  placement of  the conservation easement.     

Currently, SCLT is independently engaged in project work on several properties that may be potentially-suited for future development of  an OEC. 
Gathering community input and assessing needs, interests and opportunities at this point in time will assist SCLT in examining how to best accomplish 
its long-term mission with an aim on instilling a greater understanding of  the role conservation plays in maintaining the rich character and quality of  life 
experienced in the Sheridan area. 

The following are properties that have been given initial vetting for potential suitability as a location for a possible OEC campus. They are discussed 
in narrative fashion, reflecting upon examination criteria highlighted in Table 1 and the discussion found in this report.  Names have been altered for 
confidentiality. 

The Acme power plant is located north of Sheridan along the Tongue River.
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Acme Power Plant Site 

The Acme Power Plant Site is located along the Tongue River north of  Sheridan at an elevation of  3,600’. The property is comprised of  roughly 7 acres, 
with the Tongue River bisecting the parcel. The property is within walking distance to State lands and adjacent to private lands, which currently allow year-
round access for hunting and other forms of  recreation. There is a heavily dilapidated four-story brick shell of  roughly 30,000 square feet that has asbestos 
throughout and is not in any condition for safe use at this time.  In addition, there are two garage/storage-type facilities and several trailers of  no value on 
the property at this time.  

The site is easily accessible year-round for all types of  vehicles including large buses. This is a logical site for year-round use of  the property, though July 
and August can be hot and dry, and the area is well known for having rattlesnakes. Fall use may prove difficult due to the high hunter numbers using 
adjacent public and private lands ranging from mid-October through the end of  December. 

From a program perspective, Acme Power Plant presents an interesting place-based education opportunity with riparian cottonwood and sagebrush 
grassland environments on-site—and in close proximity with access to mountain ecology roughly 30 minutes away.  

At this time, the property is being considered for its location and active project aspects only, as there is no potable water, no functioning septic and no 
power on-site at this time.  While the power plant may be salvageable for some type of  redevelopment, the costs would likely be extreme, and an OEC may 
find a redeveloped facility more expensive to maintain and run due to the age and style of  construction.  The additional structures on the property would 
be unlikely candidates to serve any function in support of  an OEC. If  and when redevelopment and reclamation of  the site moves forward, it is likely that 
all structures could be torn down during the reclamation process—though opportunities for community feedback would be part of  any process.   

At this time, the property is not available for community use or specific rental, though this could potentially change in the future after reclamation and 
possible redevelopment takes place on this property.  

If  redevelopment of  the Power Plant structure appeared financially feasible and physically possible, it might present an interesting opportunity for further 
discussion of  this site for an OEC.   

The location of  the property and vicinity area presents several education themes, including riparian ecology and regional history.  In addition, when 
reclamation or redevelopment take place, not only would the site present an opportunity to learn about the environmental reclamation processes, but 
an OEC could be a possible outcome and should be examined by the community to gauge potential support. That said, the physical location of  the site 
does seem to limit its attractiveness for a fully developed, year-round OEC with the site being better suited for a smaller-scale community education and 
flexible-use space at best. 
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FM Ranch

The FM Ranch is located in the foothills of  the Bighorns at an elevation of  7,200’.  The property is comprised of  several hundred acres adjacent to the 
Bighorn National Forest as well as within day-trip distance of  the Cloud Peak Wilderness. There are nearly two-dozen existing structures on the site, which 
formerly functioned as a guest ranch.  

Access for 2-wheel drive vehicles is limited to the summer season—at best, and high clearance and 4-wheel drive vehicles would be recommended for 
this time period. Summer access is impossible for anything larger than a mid-size passenger van.  Winter access would be limited to snow coach or 
snowmobile. Due to the elevation, the summer access season ranges from roughly June 1 through September 15 remaining dependent on storm events and 
weather patterns.  

While the possibility exists for year-round use of  the property and facilities, the facilities are limited to spring/summer/fall use, at best, due to structure 
condition, lack of  insulation, lack of  power, deficient septic system, and lack of  year-round potable water systems.  

There are 23 structures on the property, comprised of  a kitchen/dining hall, recreation cabin, and two equipment storage garages with the remainder 
of  structures being residential cabins. The facilities are in various states of  disrepair and would require varying levels of  investment to bring them up to 
acceptable standards for the concept of  an OEC. At this time, only four of  the cabins appear to have any real use value, as the remainder are in such a 
state of  disrepair that it would seem cost-prohibitive to make the necessary investments for potential OEC use.  

Purely from a programming perspective, FM Ranch presents an ideal place-based learning situation with rich and diverse mountain ecology, not to mention 
four-season opportunities. The hundreds of  acres of  private land present further freedom for on-site educational studies and uses—and just beyond are 
thousands of  acres of  public land.

If  investments were to be made, the FM Ranch property could potentially have between 20 and 40 beds for a residential-style OEC facility. However, 
kitchen and dining facilities would prove to be more of  a bottleneck, and food storage, cooking and seating more than 20 people for any one meal would 
prove difficult if  not impossible without sizeable expansion through additional facilities.  

At this time, the property represents an excellent potential day-trip location for programs that are comfortable utilizing 4-wheel drive, high clearance 
vehicles on steep and winding mountain roads. While it is not currently available for community use, this could change in the future given the right 
opportunity. However, with the exception of  Sheridan College, it does not appear that any community entities that conduct routine programming are 
equipped or comfortable to be in a position to utilize the FM Ranch property due to the difficult and intimidating access. Ultimately, the 
limitations on year-round use and significant cost of  investment do not outweigh the complicated access. As a result, the FM Ranch 
property appears to be ill-suited for a residential OEC campus. 
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North Gateway Park

The North Gateway Park is the newest city park located along the 
Goose Creek within the city limits of  Sheridan at an elevation of  
3,700’. The property is comprised of  roughly 31 acres and adjacent 
to another 40 acres of  parkland also owned by the City of  Sheridan. 
Goose Creek runs along the eastern boundary of  the parcel for 
roughly 1/3 mile.  The property is within walking and biking distance 
of  several other urban parks in Sheridan, though no other public lands 
are within similar distance.   

At this time, there are no structures on the property with the 
exception of  a small municipally owned sewer lift station to house 
mechanical systems. 

The site is easily accessible year-round for all types of  vehicles 
including large buses.  Its location within Sheridan city limits and 
adjacency to the city’s pathway system do allow for easy non-
motorized access and connection to parks and downtown as well as 
many neighborhoods.  As a result, the property would seem to be an 
appropriate potential site for year-round OEC use.   There are some 
development limitations on the property due to the nature of  how it was 
acquired by the City but a year-round OEC concept is possible, particularly when one considers the potential associated with the adjacent 40-acre city park.

From a program perspective, North Gateway Park presents an interesting place-based education opportunity with riparian cottonwood and floodplain 
grassland environments on-site and in close proximity with access to mountain ecology roughly 40 minutes away.  The property is protected by a 
conservation easement and slated to see stream restoration work in the years ahead, which adds to the unique education themes. 

The North Gateway Park is located along Goose Creek 
within the city limits of Sheridan.
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Programming Opportunities
Review of  the local outdoor, environmental, and region-specific 
educational offerings in Table 2 reveals several opportunities for 
supporting existing programs and for further building upon the 
currently available resources. There are many offerings for youth 
during the summer, particularly those that are focused on recreation. 
However, the number of  offerings decreases as the age of  participants 
increases toward high school age and beyond, with the high school 
demographic seeming particularly underserved. Additionally—as 
these programs are offered as extracurricular—the number of  the 
offerings increases in the summer months to fill the extra time that 
young students have when they are out of  school and decreases during 
the school year. Through conversations with community members, 
it has become clear that there is a strong desire to have year-round 
programming that is open to a diverse range of  ages—even including 
adults—and that has a focus on academic topics as well as outdoor 
recreation. Within the city of  Sheridan, there is a single high school 
where students of  all socioeconomic backgrounds are educated 
together. Sheridan is large enough that its population is diverse 
in economic makeup, but it is small enough that residents of  all 
backgrounds coexist and interact on a regular basis. A community this 
size has the opportunity to reach and support its underserved population alongside its more privileged residents. 

Although resources for non-profit organizations in a small community like Sheridan are inevitably finite and program leaders can be protective of  funding 
sources and program content, there is a strong desire from several organizations to adopt a more collaborative approach to their work. Table 3 outlines 
a list of  organizations that may be interested in building partnerships with a future OEC. There have been requests for shared multi-use working space 
and shared professional staff  members. This collaborative spirit extends to the blending of  curricular disciplines. There are several instances of  science 
programs coordinating with local artists and employing artistic methods to fully engage and activate students. Within a region so rich in history and a 
community that values the arts next to the hard sciences, there is ample opportunity to provide interdisciplinary programming in an OEC that fosters 
deep learning. Interdisciplinary and collaborative methods have the potential to make a new center unique both among existing programs in the Sheridan 
community as well as among other OECs across the country.

There are exciting opportunities to enhance existing 
outdoor educational offerings in the Sheridan area. 
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Sheridan’s small size and close proximity to the Crow and Cheyenne 
communities across the Wyoming/Montana state border provides 
further opportunity for an OEC to be active and productive in its 
community outreach. There are currently few opportunities for 
Sheridan county residents to meaningfully and creatively interact with 
students and members of  the Crow and Cheyenne communities. 
Including Crow and Cheyenne leaders in the planning and preparation 
for an OEC in the Sheridan area has the potential to bridge cultural 
gaps that would benefit everyone involved. 

There was early recognition during the feasibility study of  the value 
and potential collaboration that might exist through developing an 
OEC in partnership with our neighbors to the north - the Crow and 
Cheyenne communities. This theme was further developed during the 
initial and subsequent meetings with Advisory Committee members 
and was widely supported by those participants as a potential 
cornerstone for developing an OEC in our region. As multiple 
participants pointed out, an OEC built upon a foundation of  place-
based learning can’t help but be heavily influenced by the cultural 
stories woven into the fabric of  the landscape.  

The Wyoming/Montana border area of  the Bighorn mountain 
foothills would naturally lend itself  to this intercultural focus for a 
prospective OEC. The opportunity that such a location, facility, and intercultural programming represent would be singular and entirely unique among 
other OECs in the country.  It would present an authentic opportunity for residents of  Sheridan County and others to meaningfully interact with members 
of  the Crow and Cheyenne communities within a framework of  mutual respect and admiration for each other’s respective histories. This intercultural 
theme has the potential to bridge cultural gaps, providing an opportunity for people across the country and around the world to invest in developing a new 
narrative with Native American people and their culture. 

There is robust community interest in further developing 
year-round, interdisciplinary programming for underserved 

and diverse groups, such as for high school students and adults 
of the Sheridan, Crow, and Cheyenne communities. 
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Creating and Sustaining a Center
Investigating Funding Models
 
There are hundreds of  OECs in operation throughout the United 
States—each with their own unique niche and service area within the 
place-based outdoor learning landscape.  Many operate in partnership 
with universities, National Parks, State Parks, YMCAs, 4-H groups, 
nonprofit organizations, and other youth-related organizations. While 
the missions and programming of  each center vary widely, their 
business models tend to be more congruent with the majority of  
OECs realizing revenue from three main income streams to achieve 
sustainability: charitable contributions, program earnings, and interest 
from endowments.
 
The Rainier Institute, located south of  Seattle, was launched in 2015 
as a hybrid OEC in partnership with the National Park Service and 
the University of  Washington. Prior to launching, they completed a 
business plan, which included a thorough examination of  financial 
statistics for a handful of  OECs to better understand the array of  
business approaches for OECs that achieved sustainability. With the 
permission of  John Hayes, Director of  the Rainier Institute, figures 
from two of  these OECs that most directly reflect the type of  OEC 
contemplated in this feasibility study are represented below.

Both Wolf  Ridge Environmental Learning Center and Island Wood Environmental Learning Center are independent nonprofit OECs. Wolf  Ridge is 
located in the arrowhead region of  Minnesota while Island Wood is located on Bainbridge Island in Washington.

Across the country, OECs operate using funding models to meet 
the particular needs of their communities. 

Several of these models are helpful in considering a model 
that would be right for an OEC near Sheridan. 

T
im

 D
oo

lin
 P

ho
to

gr
ap

hy



15

Chart A. Financial Comparison 

Chart A is a summary of  financial information from these two centers. Three years of  financial information was gathered from the 990 tax forms and 
averaged for each organization. Neither of  the centers’ program income (i.e. tuition paid for by participants) accounts for 100% of  the total revenue. 
Percentages of  program revenue varied from 51% to 79%. Most centers that are operating above 60% earned revenue have the capacity to serve well 
over 100 students at time. Scalability of  capacity and program income go hand in hand and the higher the capacity of  an OEC, the higher their program 
revenue will be as a percent of  their overall revenue. Smaller OECs can expect to see starting program income of  under 50%. These figures are indications 
of  significant economies of  scale likely associated with administrative and support service costs.

Wolf Ridge Island Wood
Revenue 3-Year Average 3-Year Average
Contributions $378,831.67 $2,725,070.67
Programming $2,026,033.00 $3,017,003.00
Investment $46,959.00 $228,232.67
Other $125,926.00 -$71,991.33
Total $2,577,749.67 $5,898,315.01

Expenses
Tuition Grants $73,933.00 $281,074.67
Salaries $1,382,773.33 $3,522,283.67
Other $1,205,446.33 $3,006,801.33

Total Expense $2,662,152.67 $6,810,159.67
Net -$84,403.00 -$911,844.67
Endowment Funds $63,770.67 $13,867,158.00
% Programming 79% 51%
# of Beds 365 143

Chart A
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Creating and Sustaining a Center
Investigating Funding Models continued

All of  the OECs analyzed offer tuition assistance (scholarships) to schools in addition to an already subsidized tuition figure. The amount of  scholarships 
offered to schools is most often based on a metric, such as a school’s free and reduced lunch rate. It is difficult to compare the amount of  scholarships 
offered by other centers because there does not appear to be a consistent way by which scholarships are accounted.

Most OECs use a combination of  supplementary revenue streams to support programs. Many raise a significant amount of  money through donations, 
grants, and corporate contributions. The fundraising capacity of  these different organizations is largely a function of  the organizations’ history and the 
geographic region. It is also important to note that structure of  nonprofit organizations is dependent upon a board of  directors with the responsibility of  
helping raise funds. In addition to fundraising, some OECs generate revenue through facility rentals and retail store operations.

For an alternative funding method to these more traditional and independent OECs, we reached out to the Casper Mountain Science Program (CMSP). 
The CMSP is unique in both its development and operation and presents a solid alternative option to the Sheridan community for contemplating an OEC.  

CMSP was established as a partnership outdoor education program by Natrona County School District and Casper College in 2008 with the concept 
of  using college students as instructors for K-12 in exchange for class credits. CMSP began as a pilot project with fall and spring weeklong sessions and 
remained in “pilot” phase for 3 years. Initial funding was provided by Natrona County B.O.C.E.S. (Board of  Cooperative Educational Services) and 
later augmented and fully funded the program with some in-kind provided by Natrona County School District. It runs from the end of  August through 
December and then March through May. CMSP utilizes an existing facility: a Girl Scout summer camp located 20 minutes from Casper that had previously 
sat empty during the off  season. CMSP targets middle school students first, then fills remaining openings with elementary and high school students from 
Natrona County School District before opening up availability to outside groups.

A unique aspect of  the CMSP program is that both day and overnight programs are standards-based and explicitly tied to school district curricula, making 
it relatively easy for teachers to incorporate the programs into their existing schedules and lessons. CMSP exists to augment and support student growth in 
the Natrona County School District.  It primarily works with the Student Conservation Association, as most Casper College students are unable to take an 
entire semester off  to instruct.  

CMSP just completed its 6th year of  full-time programming serving 2,400 students with a budget of  $400,000.
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Key Factors for Success and Sustainability
 
Below is a list of  suggestions gathered from correspondence with Wolf  Ridge, Island Wood, and Mount Rainier OECs as well as a number of  more 
regional OECs (Casper Mountain and Teton Science Schools) about their respective operations, programming, and business approach.   
 
In speaking with these OECs, they shared many OEC conclusions and insights in regard to creating a healthy income model for sustaining programs and 
operations.
 
Shared Keys to Financial Sustainability:
 
• Annual program income between 60%—75% of  total revenue is critical.
• Annual fundraising income between 25%—40% of  total revenue is critical.
• Bricks and mortar facilities are expensive, and the ability to use existing facilities creates immediate value and scalability.
• Prioritize building a diverse donor base and keeping them well stewarded.
• Communicating the true cost of  OEC programming to clients is imperative.
• Assisting clients with fundraising for program tuition assistance is imperative.
• Graduate student partnerships are actually an added expense to an OEC.
• Assume a “full program” of  clients represents 80% true facility capacity.
• Every organization will have its own unique approach to sustainability.
• Community engagement and buy-in is vital for financial support.
• Many more OECs are surviving vs. thriving–sustainability is difficult.
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Target Program Audiences
The development of  a year-round OEC in the Bighorn mountain 
foothills region could benefit from targeting specific audiences 
through its programming. As has already been discussed in this 
report, there is interest within the community for programs that 
would be aimed at a variety of  age groups, high school ages in 
particular. Offering programs during weekends and other leisure 
times that is open to youth and adults alike has the potential to attract 
families. Given the investment of  young families in the area’s strong 
school system, this could be a very important audience to engage. 
Furthermore, there is a network of  families who homeschool their 
children in Sheridan and the surrounding area. Homeschooling 
families are often on the lookout for programmatic opportunities for 
their children. 

The benefits of  an OEC could also extend to the school districts 
themselves. The implementation of  Next Generation Science 
Standards and the prospect of  adopting Indian Education for All, 
which began in Montana has been promoted in Wyoming, present 
challenges and opportunities for many teachers in the schools. 
Programming at an OEC could help meet these types of  standards 
by offering resources both to teachers and students. Curriculum aimed at students could directly fulfill certain standards while other curriculum aimed at 
teachers could support them by providing them with tools and strategies to continue meeting standards in innovative and successful ways in their own 
classrooms.  

There are other opportunities within Sheridan’s school districts of  which an OEC could take advantage. Firstly, Sheridan County School District #1 
operates on a Monday through Thursday schedule with students. That means that students in this district are out of  school each Friday. Big Horn and 
Tongue River Schools offer extracurricular programs to their students on these days, as does the Tongue River Valley Community Center. Secondly, 
Sheridan High School in Sheridan County School District #2 has launched an initiative to help increase graduation rates that is called Next Level. The goal 
is to engage students on a deeper level to motivate them to make it all the way to graduation day. The benefits of  outdoor education align with the goals of  
this initiative, and an emphasis on shared goals could be beneficial in targeting the local school districts. 

The Sheridan community is well known for its investment in quality education. From parents and students to school teachers and administrators, there are 
many audiences in the greater Sheridan community that could benefit from and contribute meaningfully to OEC programming.

Strategically engaging specific audiences would set a new OEC up for success. 
Important audiences may include families throughout the community, 

homeschooling families, and teachers and students within school districts. 
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Conclusions
 
Select Findings

Evaluation of  community assets reveals that there are multiple programs available for engaging youth in outdoor learning in the Sheridan area. However, 
several patterns and opportunities become clear in looking at the target age of  participants and season of  the current offerings. It is evident that the 
community values these kinds of  programs, but the majority of  the programs are focused on young children under the age of  12, and they are run as 
extracurricular activities—mostly in the summer season. These gaps in program offerings do not exist for lack of  interest. 

There is similar interest in the extended community for lifelong, year-round, outdoor-based learning opportunities. Existing programs are willing and 
eager to forge alliances and collaborate to share resources. Making additional flexible classroom space available to program leaders would provide them 
with more opportunities for consistency and growth, increase their level of  investment and foster collaborative support for a new OEC. Furthermore, 
the shortage of  access for students to routine outdoor education leaves the door open for an OEC to find meaningful partnerships with the local school 
districts. 

Representatives from two of  the three school districts in Sheridan County have been key participants in this feasibility study. They made it clear that they 
would support the development of  an OEC given that any curriculum or facility would augment traditional offerings and not detract from their schools—
as a charter school would. An OEC would be further attractive to the districts if  there were offerings in teacher training and curriculum enrichment or 
programming that met existing teaching standards. 

While a traditional OEC experience would struggle to succeed strictly based on the number of  students within a 300-mile radius, a larger impact area could 
be considered by developing a unique curriculum focus that is interdisciplinary and multicultural. The development of  an OEC with this approach would 
be greatly benefited by the involvement of  Crow and Cheyenne tribes. Through this study, it has become clear that there is interest and support from the 
Crow community for an OEC concept serving their students.

This feasibility study demonstrates that there is definitive community interest in further examining residential OEC opportunities within a realistic mindset 
for our region. Within that realistic mindset, there is a real possibility to create a unique center of  learning that encourages stewardship of  the natural 
resources in the region, develops a connection to nature and the environments across all ages of  the community, and creates a space for cultural exchange 
to better understand the natural heritage and cultures of  indigenous people groups. Programming that implements place-based curriculum and highlights 
intercultural exchange in the region, will promote stronger bonds and friendships within education systems and communities. 

In moving forward beyond the scope of  this study, there are a number of  steps that can be taken to continue to pursue the feasibility and potential 
construction of  an OEC in the Sheridan area. While making progress toward larger goals, this study has also revealed that there are many
existing facilities that could be well-positioned for soft-startup use. Recommendations for next steps can be found in the next section.
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Recommended Next Steps
 
Step 1.  
Determine how best to continue community dialogue for an OEC.
  
Benchmarks

Determine who should take an organizing, convening, and leadership role–both from an entity and individual perspective.
Determine and analyze potentially immediate and low-cost options for creating flexible outdoor education base camp structures in Sheridan and Crow 
Agency. 
Develop, pilot, and assess unique and scalable intercultural curriculum within existing regional programs.  Programs could include Science Kids, 
YMCA, SCLT Unplug, and others that are interested.  Priority would be to build a cultural partnership with tribal representatives, historians, and 
educators.
Reach out and convene a focus group of  interested teachers to discuss, lead and develop next steps from a teaching professional standpoint for the 
possible creation of  an OEC.  Particular areas of  focus could include creating standards-based, district aligned curriculum that features place-based 
learning techniques and prioritizing intercultural exchange.
Identify a specific group to pursue development of  an intercultural curriculum for flexible community use while also prioritizing state educational 
standards.

Step 2.  
Complete a strategic plan or business plan for a potential pilot project to potentially take place in Fall 2017, Winter 2018, Spring 2018.  
 
Benchmarks 

Identify and negotiate terms for the best available existing facility for pilot use.
Explore partnership opportunities with Teton Science Schools and Casper Mountain Science Program to assist with curriculum, instruction, or 
instructional training for pilot use. 
Partner with regional, intercultural historians to develop a focused intercultural curriculum intended for pilot use.
Request and collect letters of  support from coordinating entities and those involved in the feasibility study for grant and fundraising purposes.
Identify accurate costs, determine complete logistics, identify funding partners and submit grants and fundraising requests to meet costs of  pilot 
program.
Formally request an ANCA (Association of  Nature Center Administrators) professional team to visit Sheridan and assist with the development and 
initial session of  this pilot project.
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Step 3.  
Arrange for a visit to similar and applicable OECs for a group of  
active Sheridan OEC supporters.
   
Benchmarks

Identify group of  4-8 representatives with diverse and applicable 
backgrounds.
Have these representatives further vet the existing list of  similar 
OECs to select at least one regional for a visit as well as one that 
best represents where a program should strive to be in the first 3-5 
years. See Table 4 for some unique institutions that stand out for a 
signature reason. 
Identify best timing for visit(s) and cost estimates, incorporating 
any budget shortfalls into pilot funding requests.

 
Step 4. 
Pursue Satellite and Main Campus OEC concepts.
   
Benchmarks

Develop a formal rating matrix to continue researching potential 
foothill campus locations including lands in both Wyoming and Montana.
Continue exploring and developing potential “urban” satellite campuses to develop collaboration among existing programming organizations for 
Sheridan, Ranchester, Dayton, Lodge Grass, Crow Agency and others that may be interested.   

Interdisciplinary and multicultural outdoor educational programming 
that is offered year-round for diverse age groups would bolster 

existing local offerings and make an OEC in the Sheridan region 
unique among other OECs across the country. 
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Community Research Data Tables
Table 1. Local and Regional Facilities
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Table 1. Local and Regional Facilities continued



25

)$&,/,7< 2:1(5�
�23(5$725

/2&$7,21 6($621 $&5($*( 6758&785( '$<�86(
�&$3$&,7<

29(51,*+7�
&$3$&,7<

&20081,7<
�$9$,/$%,/,7<

7HQVOHHS�
3UHVHUYH

7KH�1DWXUH�
&RQVHUYDQF\

���PLOHV�6RXWK�
(DVW�RI�7HQ�6OHHS

6SULQJ��6XPPHU��
)DOO

������DFUHV /HDUQLQJ�&HQWHU��
/RGJH�������VT�IW��
DQG�7HQW�&DPS�
ZLWK����FDQYDV�
DUP\�VW\OH�WHQWV�
ZLWK�WZR�EHGV�HDFK

7KXUV�6XQGD\V�
GXULQJ�GD\OLJKW�IURP�
0D\����WKURXJK�2FW�
����&ODVVURRPV�
DQG�EDWKURRPV�RQ�
VLWH�

7HQW�FDPSLQJ�IRU�
JURXSV�RI������

/HDUQLQJ�
&HQWHU�7HQW�&DPS�
DQG�/RGJH�
DYDLODEOH�E\�
DSSRLQWPHQW�IRU�
JURXSV�RI����RU�
PRUH��RSHQ�WR�WKH�
SXEOLF�IR�YLVLWDWLRQ�
DQG�KLNLQJ

7KRUQH�5LGHU�
<RXWK�&DPS

<RXWK�,QF� 6WRU\��:< <HDU�5RXQG ���DFUHV /RGJH��������VT�IW���
&DUHWDNHU�&DELQ�
�������VT�IW���
&KDSHO�LV�RXWVLGH��
*DUDJH������VT�IW�

���SHRSOH�PD[��
�*UHDW�5RRP���
NLWFKHQ�

2SHQ�VOHHSLQJ�
DUHD��UHVWURRPV�
ZLWK�VKRZHUV

6KHULGDQ��-RKQVRQ��
DQG�&DPSEHOO�
&RXQWLHV��<RXWK�
&DPS�GXULQJ�
6XPPHU��$GXOW�
IXQFWLRQV�GXULQJ�
)DOO�:LQWHU

7KXQGHU�&KLOG &KH\HQQH�7ULEH �����'HFNHU�5G��
6KHULGDQ

XQNQRZQ a����DFUHV XQNQRZQ XQNQRZQ XQNQRZQ XQNQRZQ

7RQJXH�5LYHU�
9DOOH\�&RPPXQLW\�
&HQWHU��'D\WRQ�

759&& 'D\WRQ��:<�
�IRUPHU�7RQJXH�
5LYHU�+LJK�6FKRRO�

<HDU�5RXQG Q�D %XLOGLQJ���������VT�
IW���FRQIHUHQFH�
URRP��OLEUDU\�PHGLD�
URRP��FRPPRQV�
DUHD��J\PQDVLXP��
H[HUFLVH�URRP��
ORFNHU�URRPV�Z��
VKRZHUV��OLFHQVHG�
NLWFKHQ�

������SHRSOH 3RVVLEOH�LI�
SDUWLFLSDQWV�VOHSW�
RQ�J\P�IORRU

<HV��(GXFDWLRQ�
SURJUDPV��
DFWLYLWLHV��
FRPPXQLW\�HYHQWV��
UHFUHDWLRQ��DQG�
H[HUFLVH�FHQWHU�

7RQJXH�5LYHU�
9DOOH\�&RPPXQLW\�

&HQWHU�
�5DQFKHVWHU�

759&& 5DQFKHVWHU��:< <HDU�5RXQG Q�D 0DLQ�%XLOGLQJ�
�������VT�IW���
FRQIHUHQFH�URRP��
DFWLYLW\�URRP��
EDWKURRPV��NLWFKHQ��
$FWLYLW\�3DUN��������
VT�IW���:DUHKRXVH�
IRU�VWRUDJH

����SHRSOH 1R <HV��(GXFDWLRQ�
SURJUDPV��
DFWLYLWLHV��
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&$3$&,7<

&20081,7<
�$9$,/$%,/,7<

8FURVV�
)RXQGDWLRQ

8FURVV�)RXQGDWLRQ ���%LJ�5HG�/DQH��
8FURVV�:<�����PL�
IURP�&OHDUPRQW�

<HDU�5RXQG ��DFUH�SDUN������
DFUH�UHWUHDW�
FDPSXV���������
DFUH�UDQFK

��%DUQV��%LJ�5HG�
%DUQ��������VT�IW��
DQG�5D\PRQG�
3ODQN�&HQWHU�DW�WKH�
3DUN��������VT�IW���
6FKRRO�+RXVH��
%XFN
V�&DELQ��
'HSRW����ODUJH�
YLVXDO�DUWV�VWXGLRV�
�����VT�IW�����
FRPSRVHU
V�VWXGLRV��
+RXVH�ZLWK�
DGPLQLVWUDWLYH�
RIILFHV��*DUDJH

<HV $UWLVW�UHVLGHQF\�FDQ�
DFFRPRGDWH����
SHRSOH�RYHUQLJKW��
QRW�DYDLODEOH�WR�WKH�
SXEOLF�

<(6��*DOOHU\��
&KDSHO��3DUN��
5D\PRQG�3ODQN�
&HQWHU
�12��5HVLGHQWLDO

9ROXQWHHUV�RI�
$PHULFD

[ [ [ [ [ [ [ [

:ROI�0RXQWDLQ�
/RGJH

3DGORFN�5DQFK 3DGORFN�5DQFK <HDU�5RXQG Q�D /RGJH�WKDW�VOHHSV�
��

([HFXWLYH�KRPH��
OLWWOH�FRPPHUFLDO�
XVH

�����SHRSOH 3ULYDWH�EXW�PD\�
FRQVLGHU�SURJUDP�
UHODWHG�OHDVH�
RSSRUWXQLWLHV

:\RPLQJ�*LUOV�
6FKRRO

6WDWH�RI�:\RPLQJ��
'HSDUWPHQW�RI�
)DPLO\�6HUYLFHV

�����%LJ�+RUQ�$YH��
6KHULGDQ�:<

<HDU�5RXQG ����DFUHV ����VWUXFWXUHV��
5HVLGHQWLDO��
(GXFDWLRQ��0HGLFDO��
6KRS��%DUQV��
$GPLQLVWUDWLYH��
6WRUDJH��HWF�

<HV�HGXFDWLRQ��
YRFDWLRQDO��DQG�
UHKDELOLWDWLYH�
VHUYLFHV�IRU�
DGROHVFHQW��
GHOLTXHQW�JLUOV��
DJHV������

5HVLGHQWLDO�IDFLOLW\��
QRW�DYDLODEOH�WR�
SXEOLF

/LPLWHG

Table 1. Local and Regional Facilities continued
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(17,7< 2))(5,1*6 '(6&5,37,21 7$5*(7�$8',(1&( 7,0(�2)�<($5 $'',7,21$/�127(6
%LJKRUQ�$XGXERQ�

6RFLHW\
%LUGLQJ�DW�WKH�%ULQWRQ 0RQWKO\�ELUGLQJ�DGYHQWXUH�OHG�E\�RUQLWKRORJLVW�

-DFNLH�&DQWHUEXU\
$JHV��$OO <HDU�URXQG��RQFH�PRQWK

%LJKRUQ
�1DWLYH�3ODQW
�6RFLHW\

:LOGIORZHU�+LNH (DV\�WR�PRGHUDWH�KLNHV�LQ�GLIIHUHQW�ORFDWLRQV $JHV��$OO 6XPPHU������KLNHV�SHU�
VHDVRQ

)UHH

-RH\·V�)O\�)LVKLQJ 5RG�%XLOGLQJ��)O\�7\LQJ &ODVVHV $JHV�������� XQVSHFLILHG
/LWWOH�&DPS�IRU�/LWWOH�)LVKHUPHQ ,QWUR�0HQWRULQJ�3URJUDP $JHV������� 6XPPHU
��'D\�6XPPHU�&DPS &XVWRP�0HQWRULQJ�&DPS $JHV�������� 6XPPHU
-XVW�)RU�*LUOV 3URPRWHV�ILVKLQJ�DPRQJ�JLUOV�DQG�FRPPXQLW\�

LQYROYHPHQW
XQVSHFLILHG 6XPPHU

$GUHQDOLQH�&DPS (DUQHG�FDPS��DGYDQFHG�WHFKQLTXHV $JHV������� 6XPPHU
$IWHU�6FKRRO�3URJUDP ��VL[�ZHHN�VHVVLRQV�DW�&RIIHHQ�(OHP (OHP�6FKRROV 6FKRRO�\HDU /DVW�\HDU��:RRGODQG

3HQURVH�3DFHUV 9DULRXV�ORFDO�UXQQLQJ�HYHQWV 5XQQLQJ�&OXE $JHV��$OO <HDU�5RXQG��ZHHNO\
6DJHEUXVK�
&RPPXQLW\
�$UW�&HQWHU

:RUNVKRSV�	�&ODVVHV 7RSLFV�LQ�WKH�SDVW�KDYH�LQFOXGHG��/LIH�GUDZLQJ��
OHDWKHU�ZRUNLQJ��ZDWHUFRORUV��SKRWRJUDSK\��
VWDLQHG�JODVV��DQG�PRUH�

$JHV��$OO��WDUJHWHG�DW�
DGXOWV

<HDU�URXQG��PRUH�
RIIHULQJV�LQ�6XPPHU

6FLHQFH�.LGV (DUWK�+HURHV +HDO�DQG�HQULFK�KDELWDWV�IRU�SODQWV�DQG�DQLPDOV $JHV������� 6XPPHU����GD\V
&UHHNV�DQG�&ULWWHUV 6HDUFK�IRU�DQG�OHDUQ�DERXW�DQLPDOV�WKDW�OLYH�QHDU�

DQG�LQ�ZDWHU
$JHV������� 6XPPHU����GD\V

$XGRERQ�$GYHQWXUHV $OO�DERXW�ELUGV $JHV������� 6XPPHU����GD\V
<RXQJ�1DWXUDOLVWV ([SORUH�ZRRGV��PHDGRZV��DQG�VWUHDPV $JHV������� 6XPPHU����GD\V
5RFN�7DON 5RFN�LGHQWLILFDWLRQ�DQG�JHRORJLFDO�SURFHVVHV�LQ�

ORFDO�VFHQHU\
$JHV�������� 6XPPHU����GD\V

%XJ�2XW ,GHQWLI\�LQVHFWV�DQG�LQYHUWHEUDWHV $JHV�������� 6XPPHU����GD\V
7KH�$UW�RI�%LUGLQJ ([SORUH�RUQLWKRORJ\ $JHV�������� 6XPPHU����GD\V
6&/7�3UHVHQWV��<RXQJ�([SORUHUV &DQRHLQJ��KLVWRU\��DQG�DJULWLFXOWXUH $JHV�������� 6XPPHU����GD\V 3DUWQHUVKLS�ZLWK�6KHULGDQ�

&RPPXQLW\�/DQG�7UXVW
6FLHQFH�6DWXUGD\ 6XEMHFWV�VSDQ�PDQ\�GLVFLSOLQHV��SDOHRQWRORJ\��

DVWURQRP\��VWUHDP�HFRORJ\��FKHPLVWU\��SK\VLFV��
HWF�

$JHV��$OO� <HDU�5RXQG��PRQWKO\ 3DUHQWV�HQFRXUDJHG�WR�
DFFRPSDQ\�WKHLU�FKLOGUHQ

VSDFH����������������������
�������������������������������
�������������������������������
�������������������������������
�������������������������������
�������������������������������
�������������������������������

������������������

Table 2. Local Outdoor, Environmental, and Region-Specific Educational Programming
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6KHULGDQ�

&RPPXQLW\�/DQG�
7UXVW

8QSOXJ 2XWGRRU�HGXFDWLRQ�SURJUDPV�IRU�NLGV�DQG�WKHLU�
IDPLOLHV��3DVW�SURJUDPV�LQFOXGH��.HQGULFN�3DUN�
&DPSRXW��%DQGLQJ�&OLII�6ZDOOORZV��3LFQLF�RQ�WKH�
3DWKZD\��DQG�PRUH�

$JHV��$OO <HDU�5RXQG��VHPL�
PRQWKO\

3DUWQHUVKLS�ZLWK�6FLHQFH�
.LGV

6KHULGDQ�&RXQW\�
)XOPHU�3XEOLF�

/LEUDU\

7ZHHQ�3URJUDP +DQGV�RQ�IXQ��WRSLFV�LQFOXGH�VWRS�PRWLRQ�
DQLPDWLRQ��JHQHDORJ\��URERWV��/HJRV��DQG�
DFWLYLWLHV�RXWGRRUV�ZKHQ�ZHDWKHU�SHUPLWV

*UDGHV����� <HDU�5RXQG��:HHNO\ )UHH�DQG�RSHQ�WR�SXEOLF

6KHULGDQ�&ROOHJH &RQWLQXLQJ�(GXFDWLRQ 9DULRXV�FRXUVHV�RIIHUHG $JHV������ <HDU�URXQG
6KHULGDQ�&RXQW\�

0XVHXP
7LGELW�7XHVGD\ 3RSXODU�FKLOGUHQ¶V�SURJUDP�FRPELQHV�KLVWRULFDO�

OHDUQLQJ�ZLWK�KDQGV�RQ�DFWLYLWLHV�DURXQG�D�WKHPH
$JHV�������� 6XPPHU

+LVWRU\�([SUHVV 1HZ�SURJUDP�WR�VHUYH�DQ�ROGHU�DJH�JURXS� $JHV��7ZHHQV�DQG�
7HHQV

<HDU�URXQG

0RQGD\�#�WKH�0XVHXP /XQFK�DW�0XVHXP��VSHFLDO�VSHDNHUV $JHV��$GXOWV 6XPPHU
(YHQLQJ�3URJUDP�6HULHV :LGH�UDQJH�RI�VSHDNHUV�UHODWHG�WR�ORFDO�DQG�

UHJLRQDO�KLVWRU\
$JHV��$OO )DOO�:LQWHU�6SULQJ

&DVXDO�&RQYHUVDWLRQV�LQ�+LVWRU\ +HOHQ�/DXPDQQ�DV�VKH�H[SORUHV�GLIIHUHQW�IDFHWV�
RI�6KHULGDQ�&R��+LVWRU\

$JHV��$GXOWV )DOO�:LQWHU�6SULQJ��
RQFH�PRQWK

+HOG�DW�6HQLRU�&HQWHU

7LGELW�6DWXUGD\V 3RSXODU�FKLOGUHQ¶V�SURJUDP�FRPELQHV�KLVWRULFDO�
OHDUQLQJ�ZLWK�KDQGV�RQ�DFWLYLWLHV�DURXQG�D�WKHPH

$JHV������� )DOO�:LQWHU�6SULQJ

&HPHWHU\�7RXUV /HDUQ�PRUH�DERXW�WKH�KLVWRU\�RI�6KHULGDQ�&RXQW\�
WKURXJK�WKH�OLYHV�RI�WKH�SHRSOH�ZKR�KDYH�FDOOHG�LW�
KRPH�

$JHV��$OO )DOO�:LQWHU�6SULQJ 7LFNHW�IHH

%HKLQG�WKH�6FHQHV�6DWXUGD\V &KDQFH�WR�PHHW�PXVHXP�VWDII�DQG�OHDUQ�KRZ�
6&0�SUHVHUYHV�KLVWRU\�DQG�EULQJV�LW�WR�OLIH

$JHV��$OO )DOO�:LQWHU�6SULQJ

+LVWRULFDO�7UHNV 6SHFLDO�H[FXUVLRQV�WR�KLVWRULF�VLWHV $JHV��$OO 6SHFLDO�3URJUDP 7LFNHW�IHH
6FKRRO�7RXUV $UUDQJHG�WRXUV�RI�WKH�0XVHXP 3UH�.±*UDGH��� 6FKRRO�<HDU

6KHULGDQ�&RXQW\�
6FKRRO�'LVWULFW��

$GYHQWXUH�&OXE $OORZV�VWXGHQWV�WR�H[SHULHQFH�HGXFDWLRQ�LQ�D�QHZ�
ZD\�DQG�HQJDJH�WKHP�LQ�WKHLU�VXUURXQGLQJV��7ULSV�
LQFOXGH�;FRXQWU\�VNLLQJ��5DSLG�&LW\��&RG\��
7KHUPRSROLV�

$JHV�������� 6FKRRO�<HDU��)ULGD\V

6KHULGDQ�&RXQW\�
6FKRRO�'LVWULFW��

6XPPHU�6WULQJ�3URJUDP ��WR���LQVWUXFWRUV�OHDG�WKUHH�OHYHOV�RI�RUFKHVWUDV�
WKDW�UHKHDUVH�DQG�KROG�WKHLU�FRQFHUW�RXWGRRUV�

(OHPHQWDU\�WKURXJK�
KLJK�VFKRRO

6XPPHU��ZHHN�LQ�-XQH 5XQ�E\�5D]PLFN�
6DUNLVVLDQ������WXLWLRQ�IHH

VSDFH����������������
��������������������������
��������������������������
��������������������������
��������������������������
��������������������������
��������������������������
���������

Table 2. Local Outdoor, Environmental, and Region-Specific Educational Programming continued
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6KHULGDQ�
5HFUHDWLRQ�
'LVWULFW

+XQWHU�6DIHW\ 7ZHOYH�KRXUV�RI�LQVWUXFWLRQ��GD\�RQ�WKH�UDQJH��
FXOPLQDWLQJ�LQ�D�WHVW

$JHV����� 9DULRXV�VHVVLRQV�
WKURXJKRXW�\HDU

3DUWQHUVKLS�ZLWK�:\RPLQJ�
*DPH�DQG�)LVK

/HW
V�*R�)LVKLQJ )LVKLQJ�GD\V�DW�����ORFDO�VLWHV�LQ�%LJKRUQV $JHV�������� 6XPPHU
'D\�3DFN�7ULSV 0RQWKO\�'D\�7ULSV�GXULQJ�WKH�ZHHN�LQ�WKH�%LJ�

+RUQV�WKDW�ZLOO�LQFOXGH�RXWGRRU�HGXFDWLRQ�DQG�
HPSKDVLV�RQ�HQYLURQPHQWDO�HGXFDWLRQ

$JHV�������� 6XPPHU��RQH�PRQWK 3DUWQHUVKLS�ZLWK�WKH�
)RUHVW�6HUYLFH

/HDUQ�WR�)O\�)LVK 3DUWLFLSDQWV�OHDUQ�KRZ�WR�WLH�YDULRXV�NLQGV�RI�
NQRWV��VHW�XS�D�URG��DQG�RWKHU�EDVLFV�RI�IO\�ILVKLQJ�

$JHV����� 9DULRXV�VHVVLRQV�
WKURXJKRXW�\HDU

3DUWQHUVKLS�ZLWK�)O\�6KRS�
RI�WKH�%LJKRUQV

.D\DN�&ODVVHV /HDUQ�WR�ND\DN�IRU�DOO�DJHV $JHV��$OO 6XPPHU
6SHDU�2�:LJZDP 0RXQWDLQ�/HFWXUHV 9DULRXV�WRSLFV�DFURVV�GLVFLSOLQHV $JHV��$OO 6XPPHU��PRQWKO\ )UHH�DQG�RSHQ�WR�

FRPPXQLW\
3DFN�7ULSV &XVWRP�RU�7KHPHG $JHV��$OO 6XPPHU
5HWUHDWV )RU�JURXSV�IURP�6& $JHV��&ROOHJH 6XPPHU
5HVHDUFK <DOH��8�RI�,OOLQRLV��<DOH��:LVFRQVLQ��8: $JHV��9DULRXV 6XPPHU

7RQJXH�5LYHU�
9DOOH\�&RPPXQLW\�

&HQWHU

$PSKLELDQ�3URMHFW ,QYHVWLJDWH�ORFDO�ZHWODQG�DUHDV *UDGHV���UG��WK 6XPPHU����GD\ ���������IHH
7LH�)OXPH�+LNH +LNH�LQ�WKH�75�&DQ\RQ *UDGHV������ 6XPPHU����GD\ ���������IHH
&OLPE�WKH�%LJKRUQV %HOD\�SUDFWLFH�RQ�FOLPELQJ�ZDOO��WKHQ�KHDG�

RXWGRRUV�
*UDGHV������ 6XPPHU����GD\ ����������IHH

)$16�'D\�&DPS )$16��)XQ�ZLWK�$UW��1DWXUH��6FLHQFH��RXWGRRU�
DGYHQWXUHV�WR�SODFHV�OLNH�$FPH�3RQGV

*UDGHV����� 6XPPHU����GD\ ���������IHH

.D\DN�7ULS 6SHQG�WKH�GD\�ND\DNLQJ�7RQJXH�5LYHU *UDGHV����� 6XPPHU����GD\ ���������IHH
0RYLH�LQ�3DUN %ULQJ�SRSFRUQ�WR�6FRWW�3DUN $JHV��$OO 6XPPHU����GD\
)LVKLQJ�'HUE\ )LVKLQJ�DW�5DQFKHVWHU�5RWDU\�3RQG $JHV��XQGHU��� 6XPPHU����GD\
2XWGRRU�&DPS /HDUQ�WR�LGHQWLI\�WUHHV��DQLPDO�WUDFNV��DQG�H[SORUH�

WKH�%LJKRUQV
*UDGHV����� 6XPPHU����GD\ ���������IHH

75$&. 7RQJXH�5LYHU�$IWHU�6FKRRO�&DUH�.LGV *UDGHV��.�� 6FKRRO�<HDU 0�7K�DIWHU�VFKRRO
)ULGD\�)XQ�'D\V 6FKRRO�<HDU
+RPH�6FKRRO�&ODVVHV 3(�DQG�$UW�FODVVHV 6FKRRO�<HDU 7XHVGD\V
&KULVWPDV�%UHDN�7ULS 6OHGGLQJ�RU�VNDWLQJ�7ULS &KULVWPDV�%UHDN
2SHQ�&OLPE 759&&�VWDII�RQ�KDQG�DW�FOLPELQJ�ZDOO $JHV��$OO <HDU�URXQG )UHH�����IHH

8FURVV�
)RXQGDWLRQ

*DOOHU\�7DONV 0LVF�SURJUDPPLQJ�LQ�JDOOHU\�RSHQ�WR�SXEOLF�DQG�
VSHFLILF�JURXSV�OLNH�*LUO�6FKRRO��/LWWOH�%LJ�+RUQ�
&ROOHJH��HWF�

$JHV��$OO <HDU�URXQG��LQWHUPLWWHQW

VSDFH����������������������
�������������������������������

������������������
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8FURVV�

)RXQGDWLRQ
*DOOHU\�7DONV 0LVF�SURJUDPPLQJ�LQ�JDOOHU\�RSHQ�WR�SXEOLF�DQG�

VSHFLILF�JURXSV�OLNH�*LUO�6FKRRO��/LWWOH�%LJ�+RUQ�
&ROOHJH��HWF�

$JHV��$OO <HDU�URXQG��LQWHUPLWWHQW

8QLYHUVLW\�RI�
:\RPLQJ�

2XWUHDFK�6FKRRO

6DWXUGD\�8QLYHUVLW\ /HFWXUHV�IURP�SURIHVVRUV�KRVWHG�DW�ORFDWLRQV�
DURXQG�WKH�VWDWH�LQFOXGLQJ�DW�8FURVV�DQG�6SHDU�
2�:LJZDP�0RXQWDLQ�&DPSXV�

$JHV��$OO��PRVWO\�DLPHG�
DW�����

<HDU�5RXQG )UHH

:\RPLQJ�
:LOGHUQHVV�
$VVRFLDWLRQ

<RXQJ�$PEDVVDGRUV�IRU�:LOGHUQHVV /HDUQ�DERXW�ZLOGHUQHVV�LQ�DQ�RXWGRRU�VHWWLQJ�WR�
EHFRPH�WKH�QH[W�JHQHUDWLRQ¶V�ZLOGHUQHVV�OHDGHUV

$JHV��������� ��PRQWK�FXUULFXOXP��
6XPPHU��

1R�7XLWLRQ�&RVWV

<0&$ /HDGHU�LQ�7UDLQLQJ 3URPRWHV�OHDGHUVKLS�GHYHORSPHQW��VHUYLFH�WR�
FRPPXQLW\��WHDPZRUN��DQG�QDWXUH�DSSUHFLDWLRQ

$JHV�����±��� 6XPPHU

6WLFNV�DQG�6WRQHV« )LHOG�JHRORJ\�FODVV $JHV����±��� 6XPPHU����GD\V
6FDOSHOV��*XWV��« 'LVVHFWLRQ�FODVV $JHV����±��� 6XPPHU����GD\V
7KXQGHUELUG�'D\�&DPS &DQRHLQJ��KLNLQJ��URFN�FOLPELQJ��DUFKHU\��WHDPV�

FRXUVH�DQG�DUWV�	�FUDIWV
$JHV����±��� 6XPPHU����ZHHN

'LVFRYHU�2XWGRRU�$GYHQWXUH %XLOGV�FRQILGHQFH��VWUHQJWK�DQG�UHVRXUFHIXOQHVV� $JHV�����±��� 6XPPHU����ZHHN
8S�D�1RWFK« 7UDGLWLRQDO�VNLOOV��DFWLYLWLHV�DW�KLJK�OHYHO $JHV�����±��� 6XPPHU
$UW�1RPDGV /RFDO�DUWLVWV�SURYLGH�JXLGH�GLVFRYHU\�RI�VHYHUDO�

JHQUHV�RI�DUW�DW�&DPS�5REHUWV�
$JHV����±��� 6XPPHU����GD\V

%DVLF�%DFNSDFNLQJ $LPHG�DW�WKH�\RXQJHU��SHUKDSV�OHVV�H[SHULHQFHG�
KLNHU

$JHV�����±��� 6XPPHU����GD\V

:LOGHUQHVV�%DFNSDFNLQJ ([SORUH�KLJK�PRXQWDLQ�PHDGRZV��KXJH�FOHDU�
ODNHV�DQG�VWXQQLQJ�PRXQWDLQ�SHDNV�

$JHV�����±��� 6XPPHU����GD\V

7URXW�0DVWHUV /HDUQ�EDVLF�VSLQ�ILVKLQJ�DQG�IO\�ILVKLQJ $JHV����±��� 6XPPHU����GD\V
+XQWHU�6DIHW\ $�ULIOHU\�DUFKHU\�FDPS $JHV�����±��� 6XPPHU����GD\V
0RXQWDLQ�%LNH�$GYHQWXUH /HDUQ�KRZ�WR�ULGH�\RXU�PRXQWDLQ�ELNH�ZLWK�

FRQILGHQFH
$JHV�����±��� 6XPPHU����GD\V

&DPS�)URQWLHU (QMR\�DFWLYLWLHV�VXFK�DV�VWRULHV�DURXQG�WKH�
FDPSILUH��GXWFK�RYHQ�FRRNLQJ��EODFNVPLWKLQJ��
JROG�SDQQLQJ�DQG�PRUH�

$JHV�����±��� 6XPPHU����GD\V

2II�WR�&DPS�6WD\RYHU $JHV����±��� 6XPPHU����GD\V

Table 2. Local Outdoor, Environmental, and Region-Specific Educational Programming continued
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ORGANIZATIONS
4-H Forest Service/ Bureau of Land Management Science Kids Tongue River Valley Community Center
Bighorn Audubon Society Game and Fish Sheridan County Ucross High Plains Initiative
Bighorn Mountain Coalition Girl Scouts Sheridan County Chamber of Commerce WYO Theater
Boy Scouts Joey’s Flyfishing Sheridan County Museum Wyoming State Parks
City of Sheridan KLife Sheridan Recreation District Wyoming Tourism
City of Sheridan Public Works LDS Church Sheridan Travel and Tourism Wyoming Wilderness Assocation
Destination Imagination Plank Stewardship Initiative Teton Science School
Future Farmers of America Sagebrush Arts Center The Brinton

SOCIAL SERVICE PROVIDERS
Big Brothers Big Sisters Compass Sheridan Veterans Affairs Medical Center Wright Place
CHAPS Equine Assisted Therapy Fort Mackenzie Volunteers of America Wyoming Girls School

FACILITIES
Acme Eatons Dude Ranch Sheridan Senior Center Tongue River Valley Community Center
Antelope Butte Mountain Recreation Area FM Ranch Spahn’s Big Horn Mountain Bed and Breakfast Ucross Foundation
Black Canyon Youth Camp HF Bar Dude Ranch Spear-O-Wigwam Mountain Campus Volunteers of America
Burgess Junction Visitor Center (USFS) Poulson Griffith Youth Camp Tensleep Preserve Wolf Mountain Lodge
Camp Bethel (YMCA) Sheridan College Thorne-Rider Youth Camp Wyoming Girls School
Camp Roberts Sheridan County Fulmer Public Library Thunder Child

Table 3. Community Entities with Potential Interest in Next Steps
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ORGANIZATION LOCATION NOTES :E%SITE

CDVSHU 0RXQWDLQ SFLHQFH SFKRRO Casper� WY School District e[tension http�//hathawayscholarship�org/program-detail/��

FRXU CRUQHUV SFKRRO Monticello� UT Incorporates 1ative American perpsective http�//www�fourcornersschool�org/

.H\VWRQH SFLHQFH SFKRRO Keystone� CO
Successful model for outdoor science 
learning https�//www�keystonescienceschool�org/

0RQWJRPHU\ CRXQW\ PXEOLF SFKRROV OXWGRRU 
EQYLURQPHQWDO EGXFDWLRQ Montgomery� MD County-wide Publicly Operated facility http�//www�montgomeryschoolsmd�org/curriculum/outdoored/

OJOHED\ IQVWLWXWH Wheeling� WV Unique focus on nature and art http�//oionline�com/about/

SHONLUN OXWGRRU LHDGHUVKLS 	 EGXFDWLRQ �SOLE� Sandpoint� ID Unique focus on snow science http�//www�solee[periences�org/

SSULQJ CUHHN PUDLULH Lincoln� 1E Partnership with Audubon Society http�//springcreekprairie�audubon�org/conservation/education

SWUDXE EQYLURQPHQWDO CHQWHU Salem� OR Unique focus on life-long learning http�//straubenvironmentalcenter�org/

TLQ 0RXQWDLQ CRQVHUYDWLRQ CHQWHU Albany� 1H Possible parallel campus/facility model� http�//www�tinmountain�org/

:ROI RLGJH EQYLURQPHQWDO LHDUQLQJ CHQWHU Finland� M1 Veteran accredited ELC w/valuable insight� http�//wolf-ridge�org/

Table 4. Established OECs
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Thank you!




